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Operational Change
Chief Executive Officer
Chief Operating Officer
Commercial Director
Change Consultant
Change Analyst

Change Manager

Change Director
Transformation Consultant
Transformation Manager
Transformation Director

Finance & Process Change
Chief Financial Officer

Finance Director

Project Accountant

Process Improvement Manager
Financial Modeller
Business Analyst
Business Architect
Six Sigma Consultant
Six Sigma Manager

IT Change Human Resources Change
IT Director HR Directors
Head of IT HR Business Partners

Head of Architecture
Head of Infrastructure
Head of Data
Programme Manager
Programme Management Office
Project Manager

Business Analyst

Systems Analyst

Talent Management
Learning & Development
Compensation & Benefits
Recruitment
Organisational Design
Employee Relations
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Agree
Job
Profile

Resource
Requirement
B
Approval

Briefing
&
Start

Strategy

Parkwell [ Client

Employment
Offer

Parkwell / Client m

Candidate
Report

s sview Candidate

Candidate
Shortlist

Strategy
Screening

Execution Assessment

Parkwell Change and Transformation

Month 4
Review /
Evaluation

Mmmiﬂat »

Parkwell / Client
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Activities Activities Activities

Initial Meeting to review the
requirements

Agree terms of reference

Agree role definition

Discuss budget and timescales

Approach appropriate associates

Asseess the CVs and skills against
the specification documents

Conduct detailed interviews of al
appropriate associates

Handling the feedback from
candidates and ensuring we are
addressing any queries they may
have.

Agreeing start-date and joining
details for the successful
applicants

Outputs
Role specification document
Person specification document

Agree budget and timescales

Outputs

Presentation of a shortlist of
suitable candidates

Arrange interviews with the client

Outputs

Agreed start-date for the
successful applicant

Contract agreed and signed

Continued support and progress
review with client
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Management
Consultancy

ET VA

Recruitment Training
Group

Benchmarking
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Management Consultants Ltd \




